
Swan Pond Sports Complex 



There we were minding our own business, when 
all of a sudden……………….. 
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SPSC – Project Progress 
See ES 20 E for more detail – 90% design 

Expecting to start programming Summer 2015 
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2012 2013 2014 2015

February - slipped to 
March 20

3/20 2103 meeting
Report progress of 1/15 
deliverables

Define milestones leading 
to project  completion

April

Jacobs will 

email prelim 
design and 
line item 
budget 

RC input will 
be incorp in 
30% design

November -
Slips to 
December

TVA provide 
60% Design 

RC will take 2 
weeks for 
review

November 11
2013

TVA provide 
60% Design 

RC will take 2 
weeks review

RC initiate 
contact with 
other 

February Meeting -
slipped to March 20

3/20 2103 meeting

Report progress of 1/15 
deliverables

Define milestones leading 
to project  completion

Jan 2015

TVA - Finish 
soil removal

Summer
2015

TVA - Grading 
Complete
Turn over to 
RC

April

Jacobs will 

email prelim 
design and 
line item 
budget 

RC input will 
be incorp in 
30% design

Summer
2015

RC - Begin 
recreation 

Mar 2014
TVA 
provide
90% Design

RC replies 

August 26 
2013

TVA provides 
30% Design  
$9.807 million

RC will 
respond by 
9/20/13
with direction 
for phased 
approach

Oct 1
Review of 
30% Design 
(Phased)

TVA provide 
to provide  
60% Design 
in Nov. 

RC approves 
during 
meeting and 
provided 
direction for 
60% design



Design 
Constraints 

• White – Steep terrain 

• Orange – Power lines 

• Blue – Water 

• Red – Swan Pond Rd. 
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January 18 2015 







January 18 2015 



Potential uses 



Priorities, Programming, and  

 
 
 

FUNDING 


